
 Operator is notified and 
moves out of good standing.

CAP is submitted.

CAP is approved.

CAP is fully implemented and operator
notifies administering agency. 

If there is repeat serious
management problem(s), the
operator is issued a notice of

proposed termination.

CAP is denied.

Notice of proposed
termination is issued.

Operator has the ability to
contest determination.

Operator has the right to appeal the
serious deficiency determination.

Opportunity to request
early removal from NDL.

A finding is identified that rises to the level 
of a serious management problem.

CAP is NOT submitted.

CAP is NOT
implemented. 

The degree of 
responsibility attributable
to the program operator.

Technical assistance is provided
throughout the CAP process.

 Administering agency confirms full
implementation of CAP and operator

returns to good standing. 

The severity of the
problem.

The program operator’s
history of participation

and training.

The nature of the
requirements that relate 

to the problem.

The degree to which 
the problem impacts
 program integrity.

If no repeat or new serious
management problem(s), the serious

management problem is vacated.

If a new serious management
problem(s), the Serious

Deficiency process starts over.

Serious Deficiency is upheld. Operator is
declared Seriously Deficient, terminated

for cause, and placed on the NDL.

Operator has the right to appeal
the State Agencies’ process.

If the Serious Deficiency is
overturned, the proposed

termination is vacated.

Removal from NDL: 7 years

Operator undergoes further reviews
for a defined period of time.

Overview of the Proposed Serious Deficiency Process 
with NCA Recommended Changes

Serious Deficiency Process Begins

The serious deficiency process can be a useful tool used by State agencies and sponsoring organizations to address program compliance and integrity, as long as
it is rooted in fairness. NCA Recommended Additions are noted in Red boxes and NCA Recommended Codifications are noted in Gold boxes.

Five Criteria for Identifying a Serious Management Problem
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